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Introduction 

 
Nepal-US Alumni Network (NUSAN) is a network of USG Exchange Alumni who are 
committed to bring ideas, leadership, and innovation together to create a positive impact on 
society. Nepali citizens who took part in U.S. government-sponsored exchange programs and other 
US alumni based in Nepal are members of NUSAN. 

Experience Sharing from Alumni Leaders of Local Governments 

It was a one-and-a-half-hour hybrid event (i.e., both physical and virtual) designed for future 
leaders (who are preparing for upcoming elections) to learn from prominent leaders who have 
served as elected representatives in Nepal's local governance. The event presented ideas and 
emphasized the great leadership of the alumni leaders, inspiring youths to become youth leaders 
by promoting a democratic movement. 

It is part of the annual thematic discussions and was initiated by NUSAN to encourage the 
democratic movement of youth leaders. The discussions highlighted the speaker's inspiring journey 
and challenges throughout their five-year tenure and offered guidance on how to accomplish multi-
sectorial achievements by working as local leaders. Overall, the event let the audience realize their 
new responsibilities as local representatives and aspired youths to become youth leaders and 
contribute to society.  
 
In the event, there was a presence of 67.7% of male and 32.3% female participants both virtual and 
physical. They were mostly young professional leaders and government aficionados and state 
alumni. Referring to the attendees, the majority were from different provinces, who joined us for 
the event.  
 

Objectives of the Program 

 

 To empower and inspire youths for political participation. 

 To share best practices, experiences, and knowledge concerning preparing for the 
forthcoming elections.  

 To make the audience learn from the speaker’s social impact, opportunities, and challenges 
in their 5 years of tenure.  

 

 
 

 

 

 

 

 

 



Panelist’s Profile  

 
 
Mr. Chandra Prakash Gharti is the Mayor of Bheri 
Municipality in Jajarkot and the Unified Marxist Leninist youth 
leader from Karnali Province. Mr. Gharti is an International 
Visitor Leadership Program (IVLP) alumnus.   
 

 

Dr. Dhawal Shumsher Rana is the Mayor of Nepalgunj Sub-
Metropolitan City in Banke. He is also the current general secretary 
of the Rastriya Prajatantra Party elected from the 2021 General 
Convention. Dr. Rana is an International Visitor Leadership 
Program (IVLP) alumnus.  

 

 

 

Ms. Sangita Bhandari is the Deputy Mayor of Amargadhi 
Municipality in Dadeldhura and a youth leader of Ekikrit 
Samajbadi Party from Sudurpashchim Province. Ms. Bhandari is 
the International Visitor Leadership Program (IVLP) alumna.  
 

 

 

Ms. Uma Thapa Magar is the Deputy Mayor of Nepalgunj Sub-
Metropolitan City and a youth leader of the Nepali Congress from 
Lumbini Province. Ms. Magar is the International Visitor Leadership 
Program (IVLP) alumna.  

 
 
Moderator Profile 
 
Mr. Bibhusan Bista is the CEO and co-founder of 
YoungInnovations. He has led successful projects around open 
data, open contracting, fiscal transparency, transparency, 
accountability, and other development issues in collaboration 
with different national and international agencies. He is part of 
the Technical Advisory Group of the International Aid 
Transparency Initiative (IATI) and other similar global 
initiatives. He is active in the entrepreneurial ecosystem of 
Nepal by being associated with formal and informal initiatives 
related to entrepreneurship development.  
 
 



Synopsis 
 
On 21 April 2022, to promote the democratic movement of youth leaders the program on the 
topic “Experience Sharing from alumni leaders of local governments” was successfully 
conducted at Soaltee Westend Premier, Nepalgunj. The event was organized by the Nepal U.S. 
Alumni Network (NUSAN) which is the first regional program and is part of the thematic 
discussion series. The event in Nepalgunj was targeted at four elected Alumni representatives 
of the region who have completed their tenure as a Mayor and Deputy-Mayor in respective 
municipal governments. The event was earmarked to understand the success, failure, and 
challenges they faced during their tenure ship.    
 
Understanding the COVID-19 pandemic, the program was facilitated in a hybrid module i.e., 
both virtual and physical, and was live-streamed from the NUSAN Facebook page. From both 
platforms, more than 70 participants actively attended the event and made the session lively 
and informative. The event started at 2:00 pm with the welcome remarks from the President 
of NUSAN, Mr. Saroj Bista. He welcomed all the participants joining virtually and physically 
along with the panelists joining in a hard time of the recent election campaign.  
 
Speaking on the topic, ‘Reflection on Local Governance’, General Secretary of NUSAN, Mr. 
Pradip Khatiwada highlighted the importance of data, transparency, and commitment based 
on the Manifesto. He stressed, why the local governments are not being able to meet the 
expectation of their constituencies by haphazardly planning the development plan and not 
sticking to the commitments that they have promised to the people and their constituencies.     
 
Following that, the event's Special Guest and good governance expert, Mr. Kedar Khadka, 
President of GoGo Foundation and IVLP Alumni 1997, highlighted past federalism 
achievements and provided wonderful examples of work done by municipalities, as well as 
challenges and significant takeaways for the future. He mentions that the Rural Municipality 
and Municipality have been doing outstanding work in the minimal service facility, which is 
an excellent example and noteworthy, and he thanks the leaders and representatives. To 
recognize their efforts, the Federal Ministry has honored 15 municipalities and rural 
municipalities, while the VDC Federation has featured 100 of their best success stories. 
 
Similarly, during the two years of the COVID 19 epidemic, local representatives and rural 
municipalities have done great work to manage the outbreak by implementing various 
strategies. He claims that if local leaders and rural municipalities did not exist, the country 
would confront a lot of fear of epidemic. After that, he outlined a few key lessons that must be 
resolved or implemented in the future to prevent corruption and wrong steps done by past 
leaders. 
 
After the special remarks from Mr. Kedar Khadka; the panel discussion was proceeded further 
and led by Moderator Mr. Bibhusan Bista. The first round of the discussion focused on each 
panelist's individual political journey. It also highlighted their participation and work before 
they were elected officials as Mayor and Deputy Mayor from respective provinces. Next, 
Mayor Dr. Dhawal Shumsher discussed the public's expectations with instances, as well as the 
challenges and difficulties of how they have been bounded by the rules and regulations.  
Similarly, Ms. Sangita, Deputy Mayor, shares the problems and difficulties she had after being 
elected and during the executive process. 
 
Further, Mayor Chandra Prakash Gharti also shares how he overcame all of the problems that 
he faced during his tenure. He also claims that the major issue arises from society and that 

http://www.soalteewestend.com/


maintaining balance among the majority is tough. He explains that the best practice he 
accepted to continue doing was performing good work for the public, which inspires him to 
take on new tasks. Following that, Deputy Mayor Uma Thapa Magar discusses the difficulties 
she faced from the Judicial Committee during her execution as a female candidate. She 
believes that the biggest obstacle for the female representatives was disbelieving. Similarly, 
she says that she learned through her voyage that she needs to handle everything within her 
schedule and promise herself to work as per schedule in the future. 
 
Next, the floor was opened for a Q & A session where the different interesting questions were 

raised to the individual panelists by the audience on the Quality of education, remarkable 

work impact done by individuals, and lastly, work that is not to repeat from a personal level. 

Requesting the questions, Deputy Mayor, Sangita Bhandari shares about her project and 

initiation that she started during her term, i.e. disposable sanitary pad production in 

Amargadhi. For that, she has provided skill training for a few women on producing sanitary 

pads.  

Similarly, Mayor Chandra Prakash recalls the establishment of a health post in each of the 13 

wards, as well as the development of broader roadways in each of the 13 wards, allowing 

people to reach their destinations more conveniently and quickly. Also, the beginning of 

polytechnic education for advanced courses in Bheri. Likewise, Deputy Mayor Uma Thapa 

Magar shares the appointment of the information officer at Nepalgunj Sub-Metropolitan City 

and active social media handling to share the information with the public.    

With this Moderator, Bibhusan Bista summarized the discussion and followed with a vote of 

thanks by Ms. Swarna Tamrakar (Executive Member of NUSAN). Lastly, the event concluded 

with each panelist receiving a token of love. The event was emceed by Ms. Ranju Magar 

(Project Associate of NUSAN).  

 
ANNEX- I: EVENT BANNER  

 

 

 

 

 

 

 

 

 

 

 

 



ANNEX-II: PROGRAM SCHEDULE  

 

1:45 – 2:00 PM        Participant Registration  
                                    Organizing Committee  
 
2:00 – 2:05 PM       Welcome and Opening Remarks  
                                    Mr. Saroj Bista, President, NUSAN  
 
2:05 – 2:10 PM        Organizational Remarks  
                                    Mr. Pradip Khatiwada, General Secretary, NUSAN  
 
2:10 – 2:20 PM        Special Remarks by Good Governance Expert  
                                    Mr. Kedar Khadka, President, GoGo Foundation  
 
2:20 – 3:00 PM       Panel Discussion  

      Mr. Chandra Prakash Gharti  
      Mayor, Bheri Municipality, Karnali Province (IVLP),  
      Unified Marxist Leninist  
 
      Dr. Dhawal Shumsher Rana  
      Mayor, Nepalgunj Sub-Metropolitan City, Lumbini Province (IVLP),  
      Rastriya Prajatantra Party Nepal  
 
      Ms. Sangita Bhandari  
      Deputy Mayor, Amargadhi Municipality, Sudurpashchim Province (IVLP)      
      Ekikrit Samajbadi Party  
 
      Ms. Uma Thapa Magar,  
      Deputy Mayor, Nepalgunj Sub-Metropolitan City, Lumbini Province (IVLP),  
      Nepali Congress  
 
      Moderator  
      Mr. Bibhusan Bista  
      CEO and co-founder of YoungInnovations.  
 

3:00 – 3:15 PM        Q & A Session  
 
3:15 – 3:20 PM        Vote of Thanks 
                                    Ms. Swarna Tamrakar, Executive Member of NUSAN 

 

 

 

 

 

 



ANNEX-III: Event Photo 

 

 

 

 

 

 

 

 

 

 

 

                      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1, President of NUSAN, Mr. Saroj Bista 
delivering the Welcome remarks. 

Figure 3: Special Guest Mr.Kedar Khadka (President of Go Go Foundation) 
giving his special remarks on the good governance. 

Figure 2, General Secretary of NUSAN, Mr. 
Pradip Khatiwada delivering the 
organizational remarks. 



 

 

 

 

 

 

 

 

                      

 

 

                                                                                                        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4, Mayor, Chandra Prakash Gharti 
sharing his political journey in the panel. 

Figure 5, Deputy Mayor, Sangita Bhandari 
inspiring participants with her innovative 
work.    

Figure 6, Mayor, Dhawal Shumsher Rana 
sharing his inspirational political journey.  

Figure 7, Deputy Mayor, Uma Thapa Magar 
sharing her political experiences.  

Figure 8, Mr. Bibhusan Bista leading the 
panel discussion in the event. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

Figure 9, Audience enjoying the panel discussion in the 
event 

Figure 9, Executive Member, Ms. Swarna 
Tamrakar delivering vote of thanks.  

Figure 10, President Mr. Saroj Bista giving 
the Token of love to Mayor Chandra Prakash 
Gharti.  


